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N7 AND COST-EFFICIENCY

CLIENT BACKGROUND

Our client, a retail management solution company, faced the challenge of maintaining stringent quality standards

within budget constraints.

BEFORE WORKING WITH US
CHALLENGES

Budgetary Constraints: Limited financial resources necessitated a
cost-effective approach without compromising on quality.

Ecosystem: The client's portfolio included a range of applications
with distinct functionalities, requiring varied testing scenarios.

AFTER WORKING WITH US
RESULT

Cost Reduction: The client experienced a significant reduction in QA
costs compared to maintaining an in-house team, freeing up
resources for other critical areas.

Enhanced Quality: Despite budget constraints, we successfully
improved quality and delivery efficiency, resulting in a reduction in
post-release issues, support costs and overall customer satisfaction.

HOW WE GOT THERE

Comprehensive Needs Analysis: We initiated the collaboration with a thorough analysis of the client's unique requirements, understanding the

intricacies of their software portfolio and testing demands.

Tailored Testing Solutions: We conducted a thorough analysis of the client's software ecosystem, designing customized testing solutions aligned with

their specific needs.

Comprehensive Test Coverage: Our team — leveraging automation - implemented a comprehensive testing strategy, covering functional and non-

functional aspects across the entire software suite.

Efficient Resource Allocation: By strategically allocating testing resources based on project requirements, we ensured optimal cost-efficiency without

compromising on testing rigor and quality.




