
 

 

           

SCALING QA OPERATIONS: HOW WE HELPED A CLIENT ACHIEVE ROBUST QA OPERATIONS AND IMPROVED PERFORMANCE 

BEFORE WORKING WITH US 
 

CHALLENGES 
 
Increased Defects: Growing product o.erings and user base led to a 
surge in software defects, impacting the user experience and customer 
satisfaction.  
 
Late Releases: Inadequate testing resources resulted in delayed product 
releases, hindering the company's responsiveness to market demands.  
 
Scalability Concerns: The existing QA infrastructure struggled to 
accommodate the expanding volume and complexity of test cases 
associated with the evolving platform. development cycles. 

AFTER WORKING WITH US 
 

RESULT 
 

Significant Defect Reduction: Reduced defects by 40%, enhancing the 
stability and reliability of the platform.  
 
Faster Release Cycles: Accelerated release cycles, enabling the client to 
respond promptly to market demands and introduce new features faster.  
 
Enhanced Scalability: The scalable test automation framework and 
performance testing strategy ensured that QA processes could adapt 
seamlessly to the company's expanding operations.  
 
Increased Testing EGiciency: Shift-left testing, e.icient test case 
optimization and strategic test automation significantly improved overall 
testing e.iciency. 

 

CLIENT BACKGROUND 
 
Our client, a financial investment company, faced challenges in maintaining software quality and e.iciency amid rapid 
growth. 

HOW WE GOT THERE 
 

Shift-left Testing: Ensured the involvement of QA team early in the development cycle, ensuring that potential issues are caught faster and fixed. 
 
Comprehensive Test Analysis: Conducted a thorough analysis of existing test cases, identifying critical scenarios and areas for optimization to 
maximize testing e?iciency.  
 
Strategic Test Automation: Implemented a strategic test automation framework to handle repetitive test cases, reducing manual e?ort and providing 
scalability to accommodate new functionalities.  
 
Performance Testing Strategy: Introduced a comprehensive performance testing strategy to evaluate system scalability, responsiveness, and 
reliability under varying loads, ensuring optimal performance even during peak usage. 


